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Read, then leave

« Read the feedback in its entirety; then set it aside for at least 24 hours

o The feedback will contain at least one thing the reader didn’t like or your manuscript
could improve on (or many things if the reader is your editor), and this will hurt

» Feeling hurt, you are likely to misread or misunderstand what’s being said, or the
intentions behind it

« Avoid ruminating; tell yourself you'll read the feedback a second time when you're
less inclined to set the manuscript alight and bin your laptop

Take your time

e On the second attempt, take your time reading through the feedback and, if needed,
make summarized notes on the points raised

o Take another break, then later assess these points and consider which are objective
and should be heeded (e.g. typos, plot/character issues, inconsistencies), and which
are subjective (something the reader misinterpreted, or just simply didn’t like)

» Of the subjective points, think about whether you agree, or if the narrative could be
made clearer, or if you disagree with the feedback and choose not to act on it

« When you have a list of items to action, prioritize the most significant ones first, e.g.
big-picture issues such as plot, setting or characterization, before moving on to the
granular, sentence-level changes and typos

» Resist the urge to rush through the amendments; the point of feedback is to make
your narrative stronger, so take your time and make sure you understand the
reasoning behind the feedback and are happy with the changes

Stand your ground

o As you evaluate the feedback you’ve received and decide whether to act on it, bear in
mind your overarching goal

 |f your goalis for your book to be commercially successful or attract a literary agent,
your editor’s feedback may be beneficial to heed even if you disagree with it (e.g.
based on genre expectation and current trends)

o For other publishing goals, expectation and trends may be less important, and
therefore you may have more flexibility

» Be open to reasoning, but stick to your guns if you feel strongly about something;
ultimately, the book is yours to do with as you please

Bonus Tips

« Feedback is not personal or a criticism; try to separate your work from your identity
o Don’t forget to celebrate the small wins; revel in the positive feedback
« Use feedback as a learning tool; over time you’ll inevitably become a better writer
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